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Executive Summary 

Evidence-based programs (EBPs), or health programs or interventions that have been 
proven effective in promoting health and/or preventing disease in certain populations, can 
have a large impact on the health of communities. Community partnerships, particularly 
those targeting underserved populations, are important vehicles for delivering these 
programs. Despite the importance of EBPs for health promotion, adoption by community 
agencies has been limited, and the reasons for this gap are unclear. 
 
To better understand this gap, we surveyed staff members of community-based 
organizations regarding their current practices around program planning and adoption, as 
well as the main adoption-related barriers and facilitators. In the fall/winter of 2009, we 
attempted to survey the head and at least one staff member of every community-based 
organization conducting health outreach in Boston, Lawrence, and Worcester. We received 
214 surveys from staff members of 122 organizations (74% response rate). 
 

Key findings 

Program priorities: 
• Driven by community needs assessments (79%), data (76%), organizational 

mission (74%), partnerships (73%), and funding (64%). 
• Almost 40% of respondents reported barriers to using data. 

 
Program approaches: 

• The top three strategies for community members included health fairs/festivals, 
use of community outreach workers, and one-on-one visits or counseling.   

• Approaches were most often chosen based on appropriateness for the audience 
(82%), past success (80%), staff capacity (69%), and cost-effectiveness (54%). 

 
Knowledge and use of evidence-based programs:  
• 79% of respondents reported organizational use of EBPs. Note that formative 

research suggests that definitions of EBPs vary widely. 
 
Facilitators of and barriers to the adoption of evidence-based programs: 

• Key facilitators included: availability of evaluation tools (96%) and training 
materials (92%), ability to use proven programs (78%), and partnership 
opportunities (78%). 

• Key barriers included: large time requirements for EBPs (62%), paperwork and 
reporting (58%), and additional staffing requirements (54%). 

 
Partnering:  
91% of respondents reported using partnerships for programming. Key reasons 
included sharing: resources (95%), knowledge (91%), and costs (58%). 
 
Program evaluation was conducted by 98% of respondents via community/client 
feedback (84%), surveys (72%), and attendance records (68%), among others. 
 



 

PLANET MassCONECT Staff Survey Report    page 4 

There is a clear need for and interest in the use of EBPs, though organizations face 
significant challenges related to the adoption and use of such programs. Providing support 
and assisting organizations in overcoming practice-based constraints is vital. As one part of 
that effort, we will use our findings to guide the development of the PLANET MassCONECT 
web portal and trainings. These tools are designed to increase the ability of community-
based organizations to find and utilize EBPs and increase opportunities to promote health 
and prevent disease in Boston, Lawrence, and Worcester, MA. 
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36. Think about the organization in which you work. How much do you agree or 
disagree with the following statements? 

 

 

Strongly 
agree 

Agree Neither 
agree 
nor 
disagree 

Disagree Strongly 

disagree 

 

a. The organization I 

work with can 
achieve its goals 

successfully.  

      

 

b. The organization is 

not able to perform 

as well as it 
should.  

      

 

c. The members of 

the organization 

have excellent job 
skills.  

      

 

d. The organization is 

not very effective. 

 

      

e. Some members of 

the organization 

cannot do their 
jobs well.  

      

 

37. How many employees does your organization have? 

 Less than 10 

 10-20 

 21-30 

 31-40 

 41-50 

 More than 50 
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38. How many people in your organization... 
 

a. Do you know by name?   

 None 

 A few 

 Some 

 Most 

 All 

b. Do you have a friendly talk with at least once a week?  

 None 

 A few 

 Some 

 Most 

 All 

c. Could you call on for work assistance?  

 None 

 A few 

 Some 

 Most 

 All 

 

39. Among all the people you know in your organization, with how many do you 
interact well? 

 None 

 A few 

 Some 

 Most 

 All 
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40. Among all the people who work in your organization, how many of them support 
each other and get along with each other well? 

 None 

 A few 

 Some 

 Most 

 All 

 

41. Among all the organizations in your community (governmental, political, economic, 
social, cultural, recreational groups and organizations), in your judgment, how 
many work together to achieve common goals? 

 None 

 A few 

 Some 

 Most 

 All 

 

42. My organization is designed to let everyone participate in the decision making. 

 Strongly agree 

 Agree 

 Neither agree nor disagree 

 Disagree 

 Strongly disagree 



 

PLANET MassCONECT Staff Survey Report    page 40 

43. My organization makes an important contribution to serving the community. 

 Strongly agree 

 Agree 

 Neither agree nor disagree 

 Disagree 

 Strongly disagree 

 
44. The number of people in my organization is too small for the work to be 

accomplished. 

 Strongly agree 

 Agree 

 Neither agree nor disagree 

 Disagree 

 Strongly disagree 

 
45. People within my organization help each other out at work when needed. 

 Strongly agree 

 Agree 

 Neither agree nor disagree 

 Disagree 

 Strongly disagree 

 

46. On a scale from 1 to 10 in which 1= to no extent and 10= to a great extent, please 
respond to the following statement. 

 
a. My organization expects to have a lot of influence in the community. ______ 

 
b.  My organization has confidence in itself.  ______     
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47. Organizations respond to change in different ways. The statements below refer to 
some of the ways members of organizations perceive their organizations' to be. 
Please indicate the degree to which you agree or disagree that the statement 
describes your organization. 
 
My organization is: 
 

 
Strongly 
agree 

Agree Undecided Disagree Strongly 

disagree 

 

a. cautious about accepting 

new ideas. 
      

b. a leader among other 

organizations.       
c. suspicious of new ways of 

thinking.       

d. very inventive.       
e. often consulted by other 

organizations for advice 

and information. 
      

f. skeptical of new ideas.       
g. creative in its method of 

operation.       
h. usually one of the last of its 

kind to change to a new 
method of operation. 

      

i. considered one of the 
leaders of its type.       

j. receptive to new ideas.       

k. challenged by new ideas.       
l. follows the belief that “the 

old way of doing things is 

the best.” 
      

m. very original in its 

operational procedures.       
n. does not respond quickly 

enough to necessary 

changes. 
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o. reluctant to adopt new 

ways of doing things until 
other organizations have 

used them successfully. 

      

p. frequently initiates new 

methods of operations.       

q. slow to change.       
r. rarely involves employees 

in the decision making 

process. 
      

s. maintains good 

communication between 
supervisors and 

employees. 

      

t. influential with other 

organizations.       
u. seeks out new ways to do 

things.       
v. rarely trusts new ideas and 

ways of functioning.       
w. never satisfactorily 

explains to employees the 

reasons for procedural 

changes. 

      

x. frequently tries out new 

ideas.       
y. willing and ready to accept 

outside help when 
necessary. 
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48. Which one of the following best describes your position within your organization 
(Check all that apply)?  

 Administrator 

 Case Manager 

 CEO 

 Community Health Worker 

 Department Director 

 Executive Director 

 Health Educator 

 Healthcare Provider (non-physician) 

 Healthcare Provider (physician) 

 Human resources Professional 

 Medical Director 

 Outreach Coordinator / Outreach Specialist 

 Program Planner or Manager 

 Researcher / Program Evaluator 

 Other, Please specify: _____________ 
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49. Which of the following best describes your organization? (Check all that apply) 

 Charity/Foundation/Funding Organization 

 Civic Group 

 Community Action/Social Advocacy Group 

 Community Clinic 

 Educational Institution 

 Government – Federal Office 

 Government – State Office 

 Government – Local Office 

 Hospital  

 Information Service 

 Nursing Facility 

 Rehabilitation Service 

 Other, please specify: 

 
 

50. What is your postal zip code at work?    
 

51. How many years has your organization been conducting outreach? 

 None 

 Less than 1 

 1-5 

 6-9 

 10 or more 

 
52. What is your gender? 

 Male 

 Female 
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53. What is your age? 

 20-30 years 

 31-40 years 

 41-50 years 

 51-60 years 

 61-70 YEARS 

 More than 70 years 

 
54. What is the highest level of education you have completed?  

 Some high school or less 

 High school graduate / GED 

 Technical or vocational school 

 Some college 

 College graduate 

 Graduate or professional degree 

 
55. What is your ethnicity? 

 Hispanic or Latino 

 Not Hispanic or Latino 

 
56. Which one or more of the following would you say is your race? (Check all that 

apply) 

 American Indian or Alaska Native 

 Asian (what is your ethnicity?): __________ 

 Black or African American 

 Native Hawaiian or Other Pacific Islander 

 White 

 Other (please specify): __________________ 
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57. How often do you use the Internet? 

 Several times a day 

 Once a day 

 3-5 days a week 

 1-2 days a week 

 Less than 1-2 days a week 

 Never 

 

 
 
 
 

Those are all the questions we have. 
 

Thank you for completing the survey! 
 

We are currently creating a website that will contain a list of local 
organizations that you can potentially partner with. Would you be willing 

to be listed as a partnering organization? 
 

 Yes 

 No 

 
If you have additional comments on the survey,  

please write that information here. 

 








